
 

Alliston BIA Board Minutes  
October 21st, 2025  

6:00 p.m.  
Alliston Business Improvement Association Office  

51 Victoria Street East, Alliston in Person/Zoom  
 
 

Members Present:  
Alicia Regier, Chair Michelle Rakowski, Director 

Lisa Culmone, Director James Griffiths, Director 

Ben Carnovale, Director  Kim Lyon, Treasurer 

  

  
Members Absent  

 Chris Rapin, Councillor  
Sandra Lambi, Director  

Guests 

 
Confirmation of Agenda  

2025-01- MOTION- to confirm the agenda as circulated.  

Moved by Treasurer Lyon 
Seconded by Director Culmone 

CARRIED  
Disclosures of Pecuniary Interest – NIL 
 
Adoption of Minutes  

2025-02 MOTION- to confirm the August ABIA Board of Management 
minutes as circulated. 

 
Moved by Director Culmone 
Seconded by Treasurer Lyon 

CARRIED  
 

 Veronika Kremza, Office Coordinator  Jessica Jennings 
 Paul Rogozinski  
  



 
Opening Remarks  
 

Chair Regier welcomed Board Directors, Councillors and guests to the meeting and 
thanked them for their time and attendance. 
 

Chair's Report  
 Chair Regier discussed budget allocations towards office updates, banners, and 
beautification in the Downtown area. Along with the importance of organizing educational 
and engaging events for our members to attend. 
 
 
Treasurer Report 
 Treasurer Lyon discussed the up-to-date budget with the board and what is 
remaining in the budget for the year. 
 As always, the budget can be requested through the ABIA office. 
 
Events  

Speaker Series 
2025-03- MOTION- to allocate the remaining budget from “plaques and 
recognition” to a speaker series event. This event will be introduced end of 2025 
and/or the beginning of 2026.  

Moved by Treasurer Lyon 
Seconded by Director Culmone 

CARRIED  
 
Office Report 
 
 Christmas Tree 
 A new location for the Christmas tree is to be placed at the New Tecumseth Library.  
 

Action: Veronika to reach out to the Town to discuss replacing the outlets on the 
street light posts. 
Action: Veronika is to retain a quote for a custom-made light-up design for the 
downtown poles, which are to be displayed in the spring/summer time. 

 Action:  Veronika is to order spring banners. 
 Action: Veronika to order a winter banner along highway 89. 

Action:   Veronika is to order two ABIA branded tents 
Action:  Veronika is to hire a company t replace the toilet in the ABIA office. 
Action: Veronika is to get a quote on refurbishing the office floors and new paint.

2025-04 - MOTION to adjourn. 

Moved by Treasurer Lyon 

 

     

  Chair, Alicia Regier 


