Location: 51 Victoria St. E. Alliston
ABIA Agenda Date: Tuesday, February 1712026
Time: 6:00 PM

February 2026
Alliston BIA Board of Directors Meeting
Amendments and Approval of Agenda

Declaration of Pecuniary Interest

CHAIRS REPORT

e January 20" document review

e  Board recruitment

e Feedback: sidewalk by-law

e Board Training/strategic plan

e Lighting project

e Recycling update

e  Micromobility Devices on Downtown Sidewalk

POLICY REVIEW
e Update
TREASURER REPORT
e Budget Update
COUNCIL REPORT
PROJECTS
e  Member Survey

EVENTS

e Events 2026
e Refreshment Vehicle Update

MARKETING

e  Marketing Pillars
e Budget review

OFFICE REPORT

e Tottenham Home Show
e  Agricultural Fair

Item for consideration HR matter. Closed session



